March 13, 2007

From: 
   Keith W. Schacher and George C. Wilson

To:   
   Shirley Dueber, Chairperson


   Strategic Planning Organization, Villages at Mt. Hood


Subject: Recommended Corrections, Deletions, Additions to Drafts of Proposed Bylaws Changes

We are recommending certain corrections, deletions and additions to the various drafts of proposed changes to the Villages at Mt. Hood bylaws, as listed below.

1.  Under the proposed  “Process for Villages at Mt. Hood Board Action on Citizen Complaint(s)”, we recommend the following corrections, deletions, additions or changes:

     a.  Recommend change wording in the first paragraph to read as follows:

          “ *  Citizen(s) submits written complaint to Villages at Mt. Hood Board of Directors, stating 


        reason for dissatisfaction and recommended remedies (such as change course of action, 


        remove a Board member, etc.).   Complaint must be specific, have some validity and 


        contain enough information to allow a Board-appointed committee to investigate.”

     b.  Recommend deletions, additions and changes in the second paragraph to read as follows:


 “ *  At the very next Board of Directors meeting after receipt of the citizen complaint, the 


        Board appoints a committee of two directors and three grievance subcommittee members 


        to investigate the complaint, relative facts and circumstances, and to recommend action, 


        if necessary, to correct the situation.   Their investigative committee report regarding the 

                 citizen(s) complaint, with any recommended solutions, will be due to the Board  30 days 


        from the time of their appointment.”

     c.  Recommend deletions, additions and changes in the third paragraph to read as follows:

     
 “ *  Upon receipt of the investigative committee report, the Board will set a date for consideration 


        of the report findings, preferably at the next public Board meeting.  The complaint topic will 


        be posted on the “Villages” web site and any other appropriate forms of notification as an 


        agenda item for the next public Board public meeting, at least ten days prior to that meeting.”

  Page 1 of 4
     d.  Recommend change first sentence of the fourth paragraph to read “Investigative committee            

          presents their report at the Board’s public meeting.”  And change “subcommittee” in the fifth 


 paragraph to “investigative committee”.

     e.  Recommend rewording the seventh paragraph to read as follows:

          “ *  If removal of a Board director is warranted, deemed appropriate and recommended by the 


       “Villages” Board of Directors, the matter will be referred to the first regularly scheduled 


       Town Hall meeting for a public vote.”

     f.  Recommend add the word “meeting” after “Town Hall” in the eighth paragraph.

2.  Under the “APPEAL SECTION”, recommend the following deletions, additions and changes:

     a.  Change the first paragraph to read as follows:


“In citizen complaints made against specific persons, such as a Board director, both the 


  complainant and the subject of the complaint have the right to appeal the findings of the 
  

  investigative committee and decisions of the “Villages” Board of Directors, and the public 


  vote at the Town Hall meeting.  Their appeal will be heard in a timely manner; at least 

            within 30 days after the Board’s decision or the public vote at the Town Hall meeting.”

     b.  Add a second paragraph that reads as follows:

       
“In citizen complaints dealing with possible bylaws violations and other possible improper 


  actions of the ‘Villages’ Board of Directors or a specific supported activity, the complainant 

           will have a similar right of timely appeal if they disagree with the findings of the investigative 
   
  committee, decisions of the Board or the public vote at a Town Hall meeting.”

     c.  The final sentence should be changed  because any appeal should not be heard by the same               
 
 government body or persons who have already decided against the complainant or the subject 

          of the complaint.   An appeal should be heard by the next higher authority, which the following 
 
 recommended change will allow:


“The County Legal Counsel, one County Commissioner and an administrative law judge will hear 


  any such appeal and their decision is final.”
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3.  In the section entitled “Removal Criteria listed in Villages at Mt. Hood Bylaws”, we recommend the following deletions, additions and changes:

     a.  Under “Article VIII”, “Section 4.4  Dismissal of a Director”, recommend eliminate the last few words 
after the word  “basis” and ending with the word “grounds”, and replace them with the words “one or 
more of any of the following violations or offenses:” 

     b.  Change the sentence that begins with the number “1.” to read as follows:


“1.  Evidence of fiscal improprieties or potential or actual conflicts of interest, as defined by Oregon 

  Government Standards and Practices law.”

     c.  We strongly disagree with the meeting attendance requirements in the sentence that begins with 


 the number “3.” because it allows any Board director to miss as many as six consecutive Board 
 
 meetings in 12 months for any reason, which is half of all annual Board meetings and bordering 

 
 on the ridiculous.   If a Board member is not willing to attend at least eight Board meetings in a 


 year (two-thirds of all meetings), then they should not ask residents to elect them to that position.  
 
 Missing more than four monthly Board meetings in a year, whether separately at different times 


 or consecutively, is quite enough, and their absences should be for valid reasons as determined by 

          the Board, such as sickness, attending a funeral, caring for a sick relative, etc.   Accordingly, we 
 
 recommend that sentence be changed to read as follows:


“3.  Absence from more than four Board meetings in 12 months, and two of such absences were 
       
determined not to be for valid reasons approved by the Board.”

     d.  Recommend the last paragraph in this section be reworded as follows:


“The representative of a CPO serving on the “Villages” Board of Directors may also be removed 


  at any time by the CPO or the Board of Directors for cause under the criteria explained above, 


  and a replacement may be nominated by the CPO for consideration and a public vote at the next 

           Town Hall meeting; and only one member of a CPO may serve on the “Villages” Board of 


  Directors at one time.”

4.  Under the “Villages at Mt. Hood Board of Directors Process to Amend and Update Village 

Bylaws”, we recommend the following corrections, deletions, additions and changes:

     a.  The outline numerals and letters are done incorrectly.  If you use Roman Numerals “I, II, III”, etc., 


 your next outline subparagraphs underneath those numerals should be capitalized letters “A, B, C”, 


 etc., followed by outline subparagraphs numbered “1., 2., 3.”, etc., then followed by outline 
 

 subparagraph lower case letters “a., b. c.”, etc.   Therefore , we recommend changing the outline 

          numbering on both pages to the correct outline numbering system.
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     b.  Under Roman Numeral “I.”, recommend change the sentence to read “Individual resident(s) or 
 
 proponent(s) submits a proposed change.”   Everywhere else in this document, such as in 


 subparagraph “I.1” (which should be subparagraph I.A), after the word “individual”, 


 recommend adding the words “resident or group of individual residents”, wherever the word 
 
 “individual” appears.

     c.  In subparagraph 1.a, recommend changing the word “problem” to “Proposal” before the 

          word “statement”, and add a question mark at the end of that question sentence.

     d.  Change the words “Strategic Planning Committee” to “Strategic Planning Organization” 

          wherever appearing throughout this document.

     e.  In subparagraph 2.c (which should be renumbered correctly to B.3), change the words “the 

          Web Master for the web site” to read instead, “the Secretary of the Board of Directors, 

          who will ensure that the proposal is posted on the Villages at Mt. Hood web site.”

     f.  In the sentence starting with paragraph Roman Numeral III, recommend adding the words 

          “next” before “Town Hall” and “meeting.” after “Town Hall”.  And in subparagraph III.2 

         (which should be renumbered correctly as III.B), make the same changes.

     g.  In the sentence beginning with paragraph IV, add the word “meeting” after “Town Hall.”

     h.  Under subparagraph IV.1.c (which should be renumbered correctly as IV.A.3), change the 

          word “Citizens” to “residents”.   Also, in the sentence following that one, marked by a   

          bullet, change the word “web” to “Villages web site” and do the same thing wherever 

          “web” appears by itself throughout the document.

5.  Under the section entitled “Developing a System to Prioritize Supported Activities”, the following corrections, deletions, additions and changes are recommended:

     a.  In the first paragraph, under “Background” , in the last line, change the words “Mt Hood 

          area citizens’ priorities” to “Villages at Mt. Hood residents’ priorities.” 

     b.  In the fourth line of the paragraph under number 2 (under “Discussion”) delete the word “have” 


 after 
the word “but” and before the word “are”.  

The above recommended corrections, deletions, additions and changes are submitted for your consideration.

Sincerely,

Keith W. Schacher and George C. Wilson  
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