Villages @ Mt. Hood

Main Street Work Plan 2009-2011

VISION:

? THE VILLAGES @ Mt. Hood works together productively and collaboratively;
are economically healthy; environmentally sound; and area safe place to live,
work and raise children.

? The villages @ Mt. Hood is an internationally recogni
class recreational area enjoyed by visitors and resi

r-round, world

? The Villages @ Mt. Hood have the recreatio

community and public facilitieSygo support a he
? We have a system to provide se 3 sghool opportunities
for the youth and adult populatio

Commerce, andileeal eéonomic development organizations; with everyone
working together t€ ew downtown. A strong organization provides the stability
to build and maintat a long-term effort.
? Task force Development and Training
0 Recruit members from each community to serve on Main Street
Task Force
o Training and orientation
? Committee Development and Training
o Recruit members from each community to serve on Main Street
committees, projects, and special events/activities
o Provide training and leadership to committee/volunteers
o Develop a volunteer recognition program
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? Education and Outreach on Village’s Main Street Program

o Develop guidelines for producing Main Street materials

o Develop a business outreach strategy

o Compile press release(s)
? ldentify Funding Resources

o Develop strategy identifying funding resources/opportunities

o Local Option Room Tax

& Resource options for room tax as a resource for funding
Main Street projects
Meet with Clackamas County Tourism
Develop guidelines
Prepare outreach materials and
BCC and public
& Present — promote - pass

? Develop and Manage Financial Policies

o Develop organizational budge

o0 Manage finances

o Develop guidelines for reportin olders,

and public

? Foster and Maintain Relatie

discuss options

KRR

business meetings (i.e€ tary, etc.)

o Organize annual meeti
o] ent development projects;
Promotion: Cre Street festivals, parades, retail

s are some of the ways Main Street
volves marketing an enticing image to

sion, goals, and objectives

promote Main Street link on local website(s)
publishing of all informational/promotional materials with
ood Chamber, etc.

o Develop materials for distribution to prospective businesses and/or
visitors (i.e. Resource guide, available property info, downtown
profile, etc.)

o Develop brand/logo in conjunction with existing efforts underway

? Support Existing Events, Activities and Tourism Efforts Throughout the
Village’'s Region
o Provide committee/volunteer support as needed
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? Plan for/Create New Opportunities/Events Throughout the Village’s
Region
o ldentify opportunities for events and activities
o Coordinate event/activity logistics, marketing, etc.
? Annual Stakeholder Event
o0 Work with Organization Committee to develop event
o Coordinate logistics and promotion of event

Design: Enhances the attractiveness of the business district. Historic building
rehabilitation, street and alley clean-up, colorful banners, lapdscaping, and
lighting all improve the physical image of the downtown lity place to
shop, work, walk, invest in, and live. Design improve resultin a
reinvestment of public and private dollars to downto

assistance (design, historic pre

o Enhance aesthetic character of p paces and infrastructure

within Main Street digtri

o Hold workshop with S

? Work with regional efforts on
throughout the Villages region

storefront and identify to business opportunities

o] ISt of available properties listing property details (i.e.
potage, use, rent, etc.)
o DevelOp simple, one-page brochure for distribution

o0 Using info contained in market analysis identify businesses that fit
the ‘mix’ in Main Street district
o0 Prepare materials and send to target businesses
? Encourage and promote pedestrian oriented businesses in downtown
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