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Main Street Program – NEXT STEPS 
 
 

1. Review draft work plan and provide feedback 
 
2. Board training on the Main Street ApproachTM 

 
3. Hold Reception/Open House to share information about the proposed 

Main Street Program.  Present a PowerPoint presentation and recruit task 
force and committee volunteers 

 
4. Develop scope of work with Clackamas County Main Street Program 

 
5. Main Street Task Force and Committee training and orientation 

 
6. Development Work Plan detailed project strategy, budget, and 

assignments 
 

7. Main Street Work Plan implementation 


